Miha Ezhov

About me

Experience

6 YoE Product Designer Al LinkedIn Portfolio

I'm an 18-year-old Al Product Designer with 6 years of experience in building
GenUl-ready design systems and scalable AIUX for products used by 100M+
users. Currently designing the core experience of GigaChat, Eastern Europe’s
largest Al Assistant, and studying Product Design at HSE University — Russia’s
top design school, where | was also invited to lecture at 18. Winner of the
National Product Design Award, combining system thinking, Al design expertise,
and real-world product impact.

Member of Al Design Staff at Giga Al Assistant (Sberbank), Mar 2025 - Present

Giga is Eastern Europe’s largest Al assistant. It's part of Sber ecosystem —a
superapp platform spanning finance, media, lifestyle, and beyond with 100M+
monthly active users

My role & contribution

» One of three core designers on the Giga platform team. My focus is on
product and design vision, creating accessible AlUX for children, teenagers,
adults, and seniors, and building a unified design system for the entire
ecosystem.

» Designed key screens and core features: home screen, chat, photo upload,
widgets, user spaces, and document sharing.

« Built a GenUl-ready design system, enabling a design process that works
without traditional product designers — where user scenarios are
generated automatically from CJM-based prompts.

» The design system supports 30+ ecosystem apps, each fully customizable
to their individual brand identity and SDK integration.

« Defined AIUX guidelines for human-Al interaction principles, including
proactive behavior, reasoning flow, and multimodal interfaces (text, Ul,
voice, and content).

« Validated and approved CJMs and mockups during DoR and PSI reviews for
product teams developing new Al agents.

» Developed the “no-Figma” (design-in-code) approach, enabling direct
implementation and iteration in code rather than design tools.

Impact

Achieved MAU and DAU growth targets after MVP launch (NN M+ users).
Reached engagement goal (N dialogs per user on average).

Reached NN/100 CSI from internal product teams building Al agents on the
platform.

Built a scalable design system that enables reducing the need for up to 500
product designers, saving $15-20M annually in design production costs.


https://www.linkedin.com/in/miha-ezhov/

CEO & Design Director at Demos Education, Apr 2024 - Jul 2025

Founded and led a private study center in Azerbaijan preparing students (grades
9-11) for entrance exams. Oversaw all aspects of building and running the
business, from fundraising to product design.

My role & contribution

« Built the business model, recruited and managed a team of 20+ teachers,
designers, SMM, and a developer.

» Designed learning experience, ensuring high exam success rates.

« Led strategy, marketing, hiring, budgeting, and scaling initiatives.

Impact

o Generated ~$60,000 in revenue within the first year.

« Raised ~$23,500 (40,000 AZN) in seed funding to launch and scale
operations.

 Enrolled 30+ students in the first academic year and achieved profitability.

Senior Al Product Designer at Dzeny, Sep 2024- Oct 2024

Dzeny is an Al psychologist from the UAE who made it into the top 50 of the App
Store after launch.

My role & contribution

 Contributed to the early brand identity and visual language of Dzeny.

» Shaped the product’s positioning between Al technology and psychological
trust, helping to define how the app communicates with users on both
emotional and functional levels.

Impact

o Top 50 of the App Store after launch
» Rating 5.0 on the App Store

Lead Product Designer at Fresh Auto, Jul 2024 — Mar 2025

Fresh Auto is a top-3 car sales company in Russia.
My role & contribution

» Design and product vision for the mobile application.
» Responsible for designing user flows and new screens, and leading the
discovery process to identify key growth opportunities for the product.

Impact

 Delivered “Auto Goods” e-commerce MVP, redesigned homepage with
personalized promos, and built the “Services” ecosystem, plus Car Reviews,
Referral Program, and chat onboarding—improving engagement,
conversion, and adoption.

» Set up design research process integrating metrics and user insights into
roadmap decisions.

» Regularly presented to C-level and PM leadership, influencing strategic
direction.



Senior Product Designer MAX Agency, Jun 2021-Jul 2023

Co-Founder & Art-Director Vostok1 Agency, Jun 2023 - Jun 2024
Vostok1 is a design studio in Azerbaijan that | co-founded with a friend.
My role & contribution

» Handled client communication, managed design quality across projects,
developed project concepts, and led the project team.

Impact

» Website, advertising, branding and communication design for a private
school that increased the branch's occupancy rate from 60% to 100%.

» Redesigning corporate website, that increased the conversion rate by 38%
in writing an email to the sales manager.

» Redesigning the e-comm site and creating design system from O to 1.

» Branding and advertising for a car dealership from scratch. The company
made $50,000 in net profit in the first month.

Founding Product Designer Fintech ctapran, Mar 2023 - Oct 2023

Swaphunters is a fintech startup enabling fiat-to-crypto exchange with home
delivery in the UAE, Turkey, and Thailand.

My role & contribution

» Responsible for the design and product vision of the website and mobile
app, and art direction of marketing campaigns.

Impact

» Creating MVP platform for fiat and cryptocurrency exchange in less than a
week.

» More than $30 000 was exchanged through the platform.
Senior UX/UI Designer Deykun Agency, Mar 2021 - Jun 2023

Communication Designer Firsanov Team, Nov 2020 - Mar 2021

Freelance Designer Mar 2019 —Nov 2020
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